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Welcome from the Chair of the Academies Trust Board

Mr Karl Fairley
Chair of Academies Trust Board

I am immensely proud of the Trust and of the service we provide to our children and the wider
community. The Trust is an established Multi-Academy Trust (MAT) which currently consists of two
large secondary academies located some six miles apart, in the heart of their respective communities
in Stanley and Consett, North West Durham. Both Academies have fantastic purpose-built, modern
facilities that inspire students and colleagues to achieve all that they can.
Although the MAT and its communities are fortunate to have such infrastructure, our primary focus
is to provide the best educational opportunities for the children of the MAT and to drive an ambitious
education agenda which has school improvement at its core, underpinned by the key values of
Inclusion, Progression and Excellence.
The Trust Board and the CEO and her team are committed to ensuring rapid and sustained
improvement to maximise the educational opportunities and outcomes for all our young people.
We recognise that there are many challenges our young people face, and in partnership with
parents and with support of local communities we are confident that together that we all rise to these
challenges to meet these complex and stretching educational needs – we all see the benefits of
these efforts in the improved life chances and job opportunities such a firm educational foundation
creates.
Our roots and focus are centered on Country Durham, and the Trust Board is keen to ensure that
we work in partnership with others to provide a Durham MAT for local schools.
This Development Plan maps some key milestones in the next three years, the journey ahead will
certainly be challenging but so rewarding for our young peopvle.
Thank you for your interest in this plan and the MAT.
Karl Fairley - Chair of Academies Trust, Chair of New College Durham Academies Trust
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CEO Message

Mrs Linda Rodham
Chief Executive Officer

I am delighted to introduce myself as the first Chief Executive Officer (CEO) of New College Durham
Academies Trust (NCDAT). As CEO I will have the key strategic role in the leadership of this Trust
providing strategic direction for the Corporate Team as well as monitoring the effectiveness of
individual academies leadership teams.
I have been a Headteacher for ten years and I have substantial experience of school improvement. I
am looking forward to the challenges of this new role and this includes supporting the current schools
in the Trust with their journey of improvement.
My vision is clear, I intend to make sure every school in the Trust offers the minimum of a good
education to the children of the communities they serve. Community is very important to me and I
want to develop a successful Trust for local children.
Developing educational collaboration is important to the Trust, across both schools as well as regionally
and nationally with other educational providers. By being an outward facing Trust, we will ensure
that our students have access to first class learning and staff have access to the best professional
development, in order to facilitate successful outcomes for our students. We are determined to
provide the very best education for our students and our immediate priority is to rapidly accelerate
student outcomes in both of our schools.
We wish to expand our Trust in the next few years and grow a “family of schools” whilst striving
to maintain academies which will retain their own independent culture and ethos whilst operating
effectively and efficiently. I look forward to working with all our stakeholders and communities in
order to realise this vision.
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Vision and Ethos
Our Academies are at the heart of their local communities and strive to deliver on our founding
principles of Inclusion, Progression and Excellence which supports a central vision of ‘Students
First’.
The principle of Inclusion provides opportunities for students of all abilities, aspirations and
backgrounds and involving staff, governors, students and the wider community in determining the
direction of our Trust. Our curriculums are broad and challenging, with the academic success of
students at the heart of what we do.
To enable Progression, the Academies strives to ensure ALL students achieve their potential and
we provide effective advice and guidance. This means that learners have the tools to make informed
and appropriate decisions for future study and employment, encouraging them to take on new
challenges and reach higher levels of achievement.
The focus on Excellence underpins all we do whether in learning areas; working in the community
or governing and leading the Academies.
Aims and Values
Our aim is for all schools in the Trust to be inclusive, exciting centers for our communities. We wish
to create a family of excellent Academies characterised by high achievement and success for all.
We intend to grow our educational provision which will include “all through” provision from 3 to 18
years and work with post-16/18 providers to ensure that students can make informed choices on
their educational/employment opportunities when they leave the MAT. We will never lose sight of our
key priority, putting students first.
Underpinning this vision are our values which will:
•
•
•
•
•
•
•
•

Support the emotional health and wellbeing of all members of the Trust – including students,
staff and parents;
Provide a learning environment which promotes high standards and places an unrelenting
emphasis on meaningful, motivational and challenging learning;
Wish to achieve consistently outstanding educational achievement for all our students;
Have high expectations of behaviour;
Wish to ensure NCDAT is outward looking and continues to promote and develop mutual support
and collaboration between our Academies and other educational providers;
Celebrate the unique identity of communities we serve and to ensure each Academy is at the
heart of its community; and;
Promote and sustain a safe, caring, but challenging culture inside and outside of the classroom;
and;
Prepare our students for the next steps of their educational and life journey.
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Strategic Priorities
New College Durham Academies Trust is focused on the following strategic priorities:
•
•
•
•
•
•
•

Improving the Quality of Education, Attitudes and Outcomes;
Developing leadership at all levels;
Ensuring systems, infrastructure and resources which support learning, school improvement
and expansion;
Financial stability of Academies and Trust, and improved environmental sustainability;
Establishing a shared learning culture through employee development, engagement, wellbeing
and collaboration opportunities;
Ensuring strong Governance and Compliance;
Sustainable Trust growth.
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Contextual information and background

New College Durham Academies Trust (NCDAT) was established in 2011, with the lead sponsor
being New College Durham and the co-sponsor being Durham County Council. The Academies
Trust’s main objective is the successful performance of its Academies. The Governance structure of
the Academies Trust is detailed below:

NCD Academies Trust
Trust Members

7

The Academies Trust Board recognise that, based on Ofsted judgements and historical results,
there is a clear need for improvement in the academic performance of existing academies.
There is an expectation that all schools within the Academies Trust exceed national performance
measures across all key measures and secure as a minimum a “Good” Ofsted rating. Where neither
of these benchmarks occur actions will be taken to ensure strategies are in place to allow rapid and
sustainable improvement.
The Trust Board is confident that the focus on our values, ethos and school improvement will ensure
that the Academies Trust delivers a rapid and sustainable improvement to it educational outcomes.
The Trust currently operates two academies in North West Durham:
Consett Academy opened in January 2012 and in September 2015 moved into a new £45 million
shared use campus with Consett Leisure Centre.
Consett Academy is an over-subscribed larger than average 11-18 Academy with a capacity of
Years 7 – 11 of 1500 and a Sixth Form of 200. The Academy draws students from Consett town
centre and the surrounding area. It successfully works with 11 partner primary schools but takes
students from at least another 10 faith/non-faith primary schools in the area.
The proportion of disadvantaged students who attend Consett Academy and are supported by the
pupil premium funding is above the national average. The proportion of students who have an EHCP
is below the national average. The attainment on entry is generally just above national average in
most year groups.
North Durham Academy in Stanley opened in September 2011 and two years later moved into a
new, purpose built £30 million campus.
North Durham Academy is a broadly average-sized 11-16 Academy with the capacity to grow to
1500. The Academy is served by a range of both high performing and improving primary schools
and student admissions are healthy, increasing year on year.
The Academy is situated on the main High Street in Stanley, a former mining town which is continuously
developing. The catchment area encompasses students from a wide range of backgrounds, some of
which present a number of social challenges. The proportion of disadvantaged students who attend
North Durham Academy and are supported by the pupil premium funding is well above the national
average. The proportion of students who have an EHCP is also above average. Levels on entry
range from the most able students to those where everyday school life presents regular challenges.
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Strategic Priority 1 - Improving the Quality of Education,
Attitudes and Outcomes
Curriculum Intent, Implementation and Impact
Our ambitious curriculum matches the demands of the national curriculum at each educational phase
so that students will meet or exceed national expectations.
Our curriculum will be broad and progressive with a clear focus on knowledge and skills. Each subject
will provide a journey of study detailing the what, why and how of its content and assessment.
Subject schemes of learning and progress are structured to build subject knowledge and skills and
delivery will focus on revisiting and recapping information to enhance recall.
We believe in a curriculum model that is right for our students and will provide an enjoyable and
knowledge rich experience for all children regardless of ability. Students will study all national
curriculum subjects until the end of Year 9. In line with the Progress 8 measure, which was designed
to encourage schools to offer a broad and balanced curriculum, at Key Stage 4 most students will
study a minimum of eight or nine GCSE or equivalent qualifications. These will include English
language, English literature, Mathematics, at least three subjects from the Ebacc list, and access
to creative and other level 2 qualifications from the Open list. To improve full English Baccalaureate
(EBacc) up-take we will continue to strengthen Modern Foreign Languages (MFL) delivery through
shared planning and training led by our Director of Specialism – MFL within the central school
improvement team and MFL middle leaders. We will continue to encourage more students to choose
a language at KS4.
At KS5 our curriculum is built upon the good progress at KS4 and mapped against the career
paths that our young people would like to pursue. We have a broad curriculum offer which allows a
wide variety of choices and combinations. Our Sixth Form offers students high quality educational
experience in a caring and supportive environment.
We believe good literacy is key to learning across all subjects and a strong predictor of outcomes in
later life. Therefore, we are developing a strategy which will clearly define our approach to literacy
and especially reading. The ability to read fluently unlocks the curriculum regardless of ability. We
must be relentless in our pursuit of ensuring that all staff in our academies understand the importance
of a language enriching organisation. Our strategy will follow the recommendations of the research
carried out by the Education Endowment Fund and are summarised as follows:
·
·
·
·
·

Targeted vocabulary instruction in every subject;
Development of students’ ability to read complex texts;
Break down complex writing tasks;
Provide provision for opportunities for structured talk;
Provide provision for high quality literacy interventions for struggling students.

Our academies map out how they will deliver the wider curriculum such as Relationship and Sex
Education, Personal, Social and health Education, Careers Education, Spiritual, Moral, Social and
Cultural Education and Fundamental British Values. We will also continue to work around mental health
issues and wellbeing for all students. All academies will produce provision maps demonstrating how
these aspects are addressed within subjects and the extra time and activities allocated in schools to
support the personal growth of our students.
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Our academies prepare our students for future success in education, employment and training
complying with the Gatsby Benchmarks for careers provision. They also ensure students receive
unbiased information from a range of external educational providers meeting the requirements of
the Baker Clause.
All of our curriculum provision will be accurately reflected on the websites and this will be reviewed
once a year as part of a Trust review.
Enrichment Programme
To complement our students’ academic study, we will provide a plethora of support and enrichment
activities which will support their learning experience. Building on our remote learning experiences
a wide range of on-line learning programmes will allow students to extend and complement their
learning both at home and at school.
Students will be encouraged to engage in elective activities after school and/or during school holidays.
We intend to provide a wealth of sporting, performance and academic activities. As well as extracurricular activities we will encourage students to engage in programmes such as student councils,
charity activities, anti-bullying and mental wellbeing ambassadors, etc. Students achievements
both in and outside of school will be acknowledged through our Academies Trust rewards system:
celebrating success.
Teaching
‘Teachers make the education of their pupils their first concern, and are accountable for achieving
the highest possible standards in work and conduct. Teachers act with honesty and integrity; have
strong subject knowledge, keep their knowledge and skills as teachers up-to-date and are selfcritical; forge positive professional relationships; and work with parents in the best interests of their
pupils.’ (DfE 2011)
Research undertaken in recent years has greatly widened our understanding of how the brain works
and how we learn. At NCDAT we aim to incorporate that understanding and knowledge into our
approach to teaching and learning. By creating an effective climate for learning and catering for the
range of learning needs, we believe our students will learn more effectively. We also believe that
in order to achieve a consistent, whole-school and Trust approach to the Quality of Education, our
House Style, will ensure teachers have a common approach to planning and lesson delivery whilst
also catering for subject specific differences and individual teacher strengths.
Our aims are to build on our existing successes and:
•
•
•
•
•
•

Continue to review and enhance consistent, whole-school and Trust approach to teaching and
learning through implementation of the House Style;
Secure the highest expectations of all student’s attitudes to learning;
Ensure our students become curious, interested learners who love the challenge of learning and
are resilient to failure;
Improve the quality of education to accelerate progress and raise standards of attainment for all;
Incorporate the best academic, empirical research, including new or emerging strategies/
approaches, into lessons;
Ensure the personal development and well-being of all students, promoting equality of opportunity
and diversity in teaching and learning and providing students with a comprehensive understanding
of people and communities beyond their immediate experience;
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•
•
•
•

Ensure the development of personal learning and higher order thinking skills;
Equip all students with the necessary skills to make progress by embedding reading, writing,
communication and mathematics exceptionally well;
Encourage all teachers in the Trust to be evaluative practitioners;
Provide a common framework for discussion and development of effective teaching, learning,
assessment and related issues.

We recognise the impact and role of all our employees, both teaching and support, play in improving
the Quality of Teaching. Our comprehensive Quality of Teaching Policy, focuses on:
Our standards and expectations:
• Achievement of students
• Professional expectations
• Professional development
We will ensure that our employees are supported in key professional development through specific
courses, shared planning and coaching by our Trust’s Directors of Specialism and experienced
leaders and practitioners. Our comprehensive appraisal process ensures that staff development is
focused and relevant to the needs/expectation of the educational challenges faced by the MAT
We will encourage and welcome early career teachers. Each Academy provides excellent mentoring
programmes for teacher trainees and newly qualified teachers.
Students with Special Educational Needs and Disabilities
We will identify and support the educational needs of students with SEND, strictly adhering to legal
requirements and ensuring the best practice is exemplified in classrooms. Behavioural issues can
sometimes stem from needs that are not being catered for. By ensuring high quality provision and
focused support and testing for SEND/EHCP students, we will improve engagement and outcomes.
We will achieve this by investing in our inclusion departments, high quality teaching and teaching
students how to behave well in society. Move this to before Behaviour and attitudes.
Behaviour and Attitudes
Our academies are characterised by their inclusivity and positive climate where everyone feels safe,
comfortable and accepted. Young people thrive when they feel happy, healthy and safe. Therefore,
our behaviour policy focuses on the following:
• Learning is paramount;
• Behaviour is outstanding;
• Praise outweighs criticism;
• Students feel happy, keen and fulfilled;
• We are all safe from aggression, racism and bullying including cyber bullying;
• We are all helpful and considerate;
• Students want to work hard, take responsibility and play a full part in Academy life.
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We know in order to achieve excellent behaviour we need to teach and model excellent behaviour.
We will therefore invest in developing the expertise of our staff at all levels to add or fine tune their
repertoire of behaviour management techniques. We will draw upon the strongest practice across
the Trust as well as from other educational partners. This will ensure that the very best practice is
shared to good effect in all our academies.
Our inclusion strategy, will facilitate the development of our expertise for supporting students with
the most challenging behaviour both in our academies and by using good registered alternative
provision. We embed our “hub” approach in the academies, for students with challenging behaviour,
in order to support students to succeed with their secondary education.
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Strategic Priority 2 - Develop Leadership at all levels
The Trust will provide career opportunities for leaders at all levels working in the academies or for
the central team. The central team critically includes a school improvement arm, which includes 5
Directors of Specialism (English, Math’s, Science SEND and MFL). We promote leadership that
inspires, motivates and supports our staff and students and this is critical to the success of our Trust.
2.1

We will achieve this by having in place:

A robust leadership development programme;
Coaching and mentoring support for leaders;
Middle leader development, including MAT wide development opportunities;
Effective succession planning.
2.2

We will deliver leadership success by:

Collaborative leadership development within the Trust – we will provide leaders with cross–
school/phase opportunities to build upon leadership experience and develop practice. We will develop
middle and senior leader training programmes and our central team of Directors of Specialism
particularly support the development of middle leaders.
Career Stage Development – we will seek to provide opportunities at all levels for internal career
development and progression and will use Trust growth as an opportunity to bring in new talent and
to develop existing potential.
Training – professional development will be focused on the improvement priorities of the academies
and personal development of individual staff. There will be a programme of essential professional
development as well as individual personalised training needs. Training needs will be identified
through our quality assurance process and the appraisal system.
Quality Assurance – we will provide opportunities for the professional growth of senior and middle
leaders. Quality assurance in all academies will echo the Ofsted approach of Deep Dives and best
practice will be shared Trust wide.
External Collaboration - we recognise the importance of external collaboration and as a Trust need
to be more outward facing. We intend to further develop our links with other MATS, schools, teaching
hubs/alliances, universities and colleges to engage with and promote new and effective practice.
Succession Planning – we will develop Trust succession planning procedure which encompasses
both individual aspirations to become future managers and leaders as well as developing a ‘pool’ of
internal and external candidates from which appointments can be made.
Student Leaders – student leadership will be promoted through a variety of schemes that will enable
students to develop and represent the academy within the Trust.
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Strategic Priority 3 – Ensure systems, infrastructure,
and resources to support learning, school improvement
and expansion
3.1
In order to ensure that school improvement is effective, rapid and sustained, the Academies
Trust requires the infrastructure to be robust and constantly evolving in line with the educational
environment both at a local, regional and national level. The Academies Trust will ensure that all
facilities will match the ambition for ensuring high quality teaching and learning. As the rapid school
improvement starts to take effect, the quality of the buildings, systems and infrastructure will continue
to develop congruent with school improvement priorities.
3.2
The aim is that students in 2035, will experience the same high-quality state of the art
facilities and infrastructure which a student experienced in 2015. Therefore, the Academies Trust
will continue to develop the ICT and premises strategies with an over-riding aim of supporting school
improvement. Ensuring that the refresh reserves are adequately resourced is a key priority.
3.3
Systems and software will be reviewed and harmonised to support school improvement and
expansion. When an additional school joins the family of schools, a review of the systems used by
both parties will be undertaken to ensure that our practices and process ensures that best practice
is retained and embedded within the MAT. The use of data and reporting mechanisms continue to
be vital, to underpin the school improvement decisions.
A further priority of the Academies Trust is enhanced marketing. The Academies Trust will embrace
opportunities to celebrate the achievements of the young people and staff and share ideas with the
community it serves. The Academies Trust will be an outward facing, vibrant organisation and be
recognised as a vital element of the local communities which it serves. Parental engagement has a
large and positive effect on student’s learning including improved student behavior, higher academic
achievement and enhanced social skills. The MAT continues to promote parental engagement for
all students.
Within our Central Corporate Services Team, we have in-house specialists in Finance, HR, ICT,
Payroll, Governance, Facilities Management and Marketing. We recognise the importance of having
a strong Corporate Team to support the business transactions of the Trust enabling education leaders
to focus on the quality of education.
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Strategic Priority 4 – Continued financial stability of
Academies and Trust and improved environmental
sustainability
4.1
Whilst the key priority of the Academies Trust is school improvement, and improving the
academic performance of the schools, we recognise that this agenda is supported by a stable
financial position. The Academies Trust has a successful record of managing its resources. A high
level of reserves has been built up over a number of years, together with fully funded ring-fenced
ICT and premises reserves. The ring-fenced reserves will ensure that the Academies Trust has
sufficient budget available to ensure that the premises and ICT provision remain fully serviced over
the medium term.
It has been acknowledged by the Department for Education, that the management of the Academies
Trust’s resources is an area of strength. The balance of committing reserves, enacting rapid school
improvement whilst ensuring the Academies Trust continues to be financially balanced is a priority.
The Academies Trust benefits from both external and internal audit. The MAT has track a record
of positive and “clean” end of year management letters from our external auditors. The Academies
Trust appreciates fully the benefits an internal audit service brings to the Academies Trust.
Under-pinning the school improvement cycle is the business and risk management processes. The
risk management process is mature and welcomes the challenge and scrutiny by the Governance
Committees. The Business Management process outlines the business objectives are appropriate
to the needs of the business and have clear deliverables which will drive the Academies Trust
forward.
The Academies Trust has fully embraced integrated curriculum and financial planning and realise
the benefits it can bring to both curriculum planning and financial planning. This approach has
integrated systems including payroll, HR, financial management, budget setting and curriculum
planning. This service is a key building block for the expansion of the Trust. When additional schools
join the Academies Trust this integrated system would be deployed and they would benefit from the
full package and support, allowing school leaders to concentrate on school improvement.
4.2
The Academies Trust has a successful record of working with Local Educational institutions.
It also runs a community sports facility at North Durham Academy, “North Durham Active”. A priority
is the increased profitability and maximisation of trading opportunities.
4.3
Environmental sustainability is becoming more and more important; it is a key driver of the
Academies Trust that environmental sustainability comes to the fore. The Academies Trust will take
the recommendations from COP26, but drive forward environmental sustainability both through the
curriculum, and throughout the business cycle, and reflect our commitment in both action and words
(notably our Sustainability Policy).
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Strategic Priority 5 – Establishing a shared learning culture
through employee development, engagement, wellbeing and
collaboration opportunities
5.1 The Academies Trust will not see the rapid and sustained improvements without supporting and
developing the workforce. Our workforce is our key asset, with up to 75% of total expenditure spent
on staffing. The aim is to have a highly qualified, vibrant workforce with leadership opportunities,
training and development and support available to all staff regardless of their current position or the
point in their career.
5.2
We aim to have a quality continuous professional development programme for all staff. This
would include from whole school CPD, bespoke training for individual members of staff based on
their training needs and supporting professional qualifications. The Academies Trust wishes to
maximise the opportunities which arise from the apprenticeship levy.
5.3 The Academies Trust will also support staff; we will develop a package of mental health and
well-being support throughout the Trust. We also wish to improve employee engagement, with the
over-arching aim of being an employer of choice.
The Trust currently enjoys good employee relations with local and regional trade union representatives.
These are being strengthened through a review of the recognition and facilities agreement and
meeting arrangements. A programme of policy review and development is planned to ensure HR
policies and procedures support the objectives of the Trust and are based on recommended practice.
We offer a remuneration package which is competitive in the local market and includes additional
benefits such as salary sacrifice and discount schemes.
The Trust plans to review its remuneration strategy including the pay and conditions for support staff
to ensure that it is able to attract and retain quality staff.
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Strategic Priority 6 – Strong Governance and Compliance
6.1
The Board of New College Durham Academies Trust works closely with the Sponsor and
Co-Sponsor to ensure Governance within the Trust continues to be effective, engaging and with a
strong stakeholder focus.
Throughout the layers of our Governance systems our Members, Directors and Governors have a
wide range of relevant skills and expertise, that reflect the diversity of the communities we serve.
Our aim is to keep a balance between refreshing our membership, maintaining experience and
knowledge and having the right people on the board and committees to fulfil the organisation’s
strategy and goals.
To support effective communications and engagement between the Academies Trust and its
stakeholders through the establishment of the following groups:
•
•
•
•

Student Council;
Parent’s Forum;
Local Business & Community Liaison Panel; and
Staff Forum.

It is imperative that our Governance model continues to reflect best practice and as such we adhere
to the Eight Elements of Effective Governance (published by the NGA):
•
•
•
•
•
•
•
•

Good Chairing;
Professional clerking;
The right people around the table;
Understanding roles and responsibilities;
Courageous conversations;
Knowing the Academies’;
Asking challenging questions;
Good relationships based on trust.

Strong Governance is underpinned by the Nolan Principles of Public Life:
•
•
•
•
•
•
•

Selflessness;
Integrity;
Objectivity;
Accountability;
Openness;
Honesty;
Leadership.

Governance within the Trust is supported by a Head of Governance and Trust Secretary, who comes
with a wealth of experience in Governance at all levels of school Governance.
6.2
We offer our Members, Directors and Governors a bespoke induction package within one
term of joining our Trust and each Director and Governor has a bespoke training and development
scheme to ensure we reach our potential as a Trust.
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6.3
Our medium-term objective is to continue to develop a sustainable, diverse, Governance
model which will continue to support and nurture the Academies within our Trust through challenge
and scrutiny.
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Strategic Priority 7 – Sustainable Trust growth
7.1
We recognise that the MAT needs to grow to optimise the opportunities presented by
academisation, with our focus being improving the educational outcomes for the children in the
communities. We are ambitious in our growth expectations and will work with key stakeholders to
develop the MAT
7.2
Our aim is to be a Durham MAT for local schools. We embrace our civic duty to ensure that
all children benefit from an inclusive, safe, and stimulating learning environment which serves our
communities
In May 2021, the DfE published “Building strong academy trusts” which included a section about
how maintained schools could form a partnership with a MAT for a year before deciding to convert.
Wellfield School and NCDAT have signed a partnership agreement with a view to joining the Trust
next year.
7.3
Our vision is to add local primaries into the Trust. This would develop stronger community
links and realises our ambition of supporting a child’s educational journey from 3 to 18. The current
central team has been enlarged to secure rapid school improvement but to also build capacity for
Trust expansion. The high-quality central team would allow any additional schools joining the Trust
to benefit from enhanced support allowing school leaders to concentrate on school improvement.
We are keen to further develop our sixth form provision across the Trust to ensure students have a
route into post-16 education within the Trust and our sponsor. We recognise that this is an ambitious
expectation but we see that the expansion of the trust will provide the financial support to respond
positively and decisively to such issues.
In order to achieve this success, we know we must improve build on improvements already made, by
sustained and improved examination results, improved Ofsted outcomes and continue to effectively
recruit and retain the best staff.
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Trust Priorities and Actions
Vision

Inclusion, Progression and Excellence
Priority

Improving
the Quality
of Education,
Attitudes and
Outcomes;

1

Develop leadership
at all levels;

2

Action
1.1 Develop and deliver an ambitious, relevant
and responsive curriculum inside and outside
the classroom.
1.2 Enhance aspirational and inspirational
teaching which delivers student progression,
outcomes and better life chances.
1.3 Support all our stakeholders to become
healthy, safe, engaged members of the academy
and community they live in.
2.1 All leaders understand the clear and
ambitious vision for providing high-quality
education to all students
2.2 Develop a framework for developing leaders
and managers across all aspects of the Trust
2.3 Ensure robust succession planning

3

4

5

3.1 Develop effective central services and
systems to support schools demonstrate our
Ensure systems,
commitment to drive improvement
infrastructure and
3.2 Ensure IT, Estates and Corporate Strategies
resources support
support school improvement
learning, school
3.3 Harmonise systems and software to reduce
improvement and
staff workload, increase efficiencies and optimise
expansion;
evidence-based decision making through use of
data and collaboration
4.1 Ensure medium term financial plans are
balanced
Continued
financial stability
4.2 Maximisation of external grants and trading
of academies and
opportunities and investigate options to improve
Trust and improved efficiency of the Trust
sustainability;
4.3 Improved sustainability of the Academies
Trust to align to the outcomes from COP26
5.1 Develop all staff to become experts in their
Establish a shared
area or subject specialism to support a career
learning culture
pathway and progression
through employee
5.2 Provide opportunities to further develop a
development,
well-trained and motivated workforce to increase
engagement,
staff retention and progression within the Trust
wellbeing and
5.3 Develop a modern approach to staff wellcollaboration
being, work life balance and ensure staff rewards
opportunities;
and recognition are part of the culture

Responsibility

Monitored

Chief Executive
Officer

Quality Assurance,
Improvement and
Progression Board

Principals

Academy Trust Board

Quality Assurance,
Improvement and
Principals/Chief
Progression Board
Operating Officer
/ Local Governing
Bodies
Quality Assurance,
Principals/Chief
Improvement and
Operating Officer
Progression Board
Corporate Services
Director of HR
Group
Chief Operating Corporate Services
Officer
Group
Chief Operating
Officer

Corporate Services
Group

Corporate
Director

Corporate Services
Group

Corporate
Director

Corporate Services
Group

Chief Operating
Officer

Academy Trust Board

Chief Operating
Officer

Corporate Services
Group

Chief Operating
Officer

Corporate Services
Group

Principals/Chief Corporate Services
Operating Officer Group

Chief Executive Academy Trust
Officer
Board
Director of HR

Corporate Services
Group
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6

7

Strong
Governance and
Compliance;

6.1 Development of governor development
programme, including formalising governor
training
6.2 Ensure that the Trust has a culture of
challenge to further improve and ensure
compliance in all areas
6.3 Continue to develop the risk and business
strategies that provide stakeholders with the
appropriate assurances

Head of
Governance

Chair of the
Academy Trust

Chief Executive Academy Trust
Officer
Board
Chief Operating Audit and Risk
Officer
Committee

7.1 Demonstrate Trust capacity through
improvements in existing schools, securing Chief Executive Academy Trust
Good or better Ofsted judgments recognised Officer
Board
by parents, future partners, and DfE

Sustainable Trust
7.2 Increase student numbers through
Growth;

transition, recruitment and retention and
through additional schools joining the Trust

Chief Executive Academy Trust
Officer
Board / Members

7.3 Maximise opportunities to ensure our
schools have the capacity to develop

Chief Operating Corporate Services
Officer
Group
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Annual Academic Audit Cycle

(Compliant with the Financial Annual Audit cycle)
September

September

End of September /
Early October
Early October

October
December

Departmental results analysis with Principal
All Academy departments undertake a detailed assessment of their strengths and areas for
development. Subject leaders will produce a self-evaluation of their departments and start to develop
an improvement plan.
Academy self – evaluation and development planning. All academies in the Trust undertake a
rigorous process of self-evaluation to a common format aligned to the current Ofsted Education
Inspection Framework.
Determining collaborative priorities – Academy leaders meet to identify areas of strength and areas
for development in order to determine the nature of collaboration for the coming year.
Academy development plans – Final version of school and departmental plans are completed and
reflect the MAT’s collaboration and the input of the Directors of specialism from the central team.
Review of school improvement budget to align with identified priorities.
Appraisal of all staff
Trust development plan is a three-year plan and will be reviewed by the end of the autumn term in
each year to reflect new and emerging priorities.

Academic Quality Assurance Schedule in the Academies
Every Month
Every Term
Once a year
Twice a year
Every term
Every half term
Five to seven times in
a year
Every term

SLT link meetings with subject leaders
Subject improvement plans are reviewed by subject leaders and SLT links
Subject deep dives.
Whole school learning walks
Whole school work scrutiny
Subject QA (three-week block) - subject leader learning walk, work scrutiny and student voice.
Parental surveys at Parents’ Evenings
Whole school student survey

Trust Monitoring Schedule
Termly
Academy Trust Board
Every half term
Quality Assurance and Improvement Board
Every term
Audit and Risk Committee
Every term
Corporate Services Committee
Every term
Local Governing Body
The above schedule is a minimum requirement. Academies will add additional scrutiny as deemed appropriate by the
Principal, CEO and/or Trust Board.
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Trust Action Plan
Strategic Priority 1 - Improving the Quality of Education and Student Outcomes

Priority

Strategic Development

RR

A progressive curriculum
which has a clear focus on
knowledge and skills.
All Academies in the MAT
have a curriculum with
clear, ambitious Intent and
Implementation.

Review curriculum progression from Years 7
-13, to ensure that the curriculum identifies,
links/builds on prior knowledge and skill
development.
Ensure subject schemes of learning improve
depth and challenge at all stages.

N1 /
C1

Embedding an ambitious
curriculum that:
• Is comparable in breadth
and ambition to the
National Curriculum
• meets the needs of
students of all abilities,
developing their
knowledge, skills and
abilities to apply what they
know and can do with
increasing fluency and
independence.

Yearly meeting of all HT’s to agree curriculum
models
Termly collaborative meetings with subject
leaders across the MAT to develop curriculum
planning between schools.

Person
Responsible
Principals of
the Academies
and relevant
senior leaders
and relevant
middle leaders.

Timescale

Success Criteria

Monitored By

2021 – 2023
Programme
of meetings in
the calendar
for the
academic year.

An ambitious
curriculum
which matches
the demands
of the national
curriculum at
each stage so that
students can meet
or exceed age
related national
expectations.

CEO yearly
curriculum
meetings,
minutes from
termly meetings
QAIPB
CEO report to
ATB
External reviews
and reports
Any QA in
schools involving
CEO and
Directors

Curriculum plans
for each year to be
approved by the
Trust, costed and
then implemented.

Progress to
Date

• is coherently planned
and sequenced towards
cumulatively sufficient
knowledge and skills for future
learning and employment.
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To improve the progress made
by all students so that the
standards reached are as a
minimum line with national
average at both GCSE and A
level.

Deep dives for all subject areas, outcome of
the deep dives will form departmental selfevaluation and improvement plans.
Introduce rigorous use of data at all levels
to identify underachievement and then to
provide targeted intervention.

N6/ C5 Principals of all Improved
schools in the
progress and
Trust.
attainment
from 20222024

Evidence led analysis for specific groups who
are underachieving. For example, PP and
SEND. Audit and disseminate best practice for
improving the outcomes of underachieving
groups.

To improve the quality
of teaching and learning
across the Trust and ensure
consistently high teaching and
learning standards.

Put in place rigorous QA procedures
Review assessment, recording and reporting
systems across the Trust.
Establish regular teaching and learning
meetings that share and improve practice
Ensure appropriate professional development
to meet the needs of all staff.
Develop subject leader skills with both
monitoring and supporting staff development.

N2 /
C2

CEO (Trust
wide)
Principals and
senior leaders
in charge of
teaching and
learning.

From
September
2021 - 2023

Improved
outcomes for all
groups with gaps
closing especially
for PP students.
Students with
SEND to reach
their potential.
Robust tracking
and intervention
systems in place
across key stages
to ensure student
underperformance
is identified and
acted upon.
Consistently high
quality of teaching
in all schools. Most
teaching should be
good or better.
Improved
outcomes and
progress in all year
groups.
Robust assessment
policy, built on
prior learning
and is effective
at measuring
progress.

CEO report to
ATB
CEO calendared
meetings with
Principals
QAIPB
Principal reports
to LGB’s

Principals of
all schools in
the Trust.

CEO report to
ATB
CEO calendared
meetings with
Principals
External reviews
and reports
QAIPB

CEO (Trust
wide)
Principals and
senior leaders
in charge of
teaching and
learning.
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To develop at Trust literacy
plan focusing on reading vocabulary, fluency and oracy.

Review current strategies in all schools and
their effectiveness.

To encourage and promote
high attendance and good
behaviour across the Trust.

Review attendance policy and procedures to
ensure we are maximizing our intervention
strategies.

Ensure that safeguarding
practices across the Trust are
of an exemplary standard and
are implemented accordingly.

Review current safeguarding procedures
N16
across the Trust.
/ C17
Ensure all recommendations from reviews
are implemented.
Change current school policy into a Trust
wide policy ensuring it is up to date and in
line with the most recent KCSIE

Develop a suite of effective strategies that can
be used for all abilities in order to raise literacy
standards.

N5 /
Principals and
C13
relevant senior
(Liter- staff.
acy /
Mathematics
Risk)

2021 – 2022 for
introduction

N11
/ C9

Principals and
relevant senior
leaders

CEO,
Principals and
DSL of each
Academy.

Review the behaviour policies of both
schools with a view to introducing a MAT
policy adapted to school context.
Review of alternative provision and
inclusion strategies. Are they supporting
the reduction of suspensions and
permanent exclusions?
Hold termly pastoral/ attendance/
behaviour Trust meetings.

Ensure the single central record for each
Academy is maintained and accurate.

Principals of
each Academy
and Director of
HR

Strategy is rolled out
across the Trust.

CEO report to ATB

2021 – 2022
review and
introduce
new policy for
behaviour.
2022-23 –
Embed new
procedures for
behaviour and
inclusion

Attendance and
PA are in line with
national average
Suspensions are
in line or below
national average
Improved progress
of “hard to reach
students”.
Passive behaviour
is reduced
significantly or
eradicated in
lessons

CEO termly
meetings
QAIPB
Principal’s report
to LGBs
CEO reports to
ATB
External review
and reports

Ongoing
External
review of
safeguarding
every two
years.
CEO to
review twice
yearly with
Principals and
DSL.

Policy and
procedures are
followed by all
staff.

Chair of Trust
(Safeguarding
Director)
CEO report to
ATB
Principals report
to LGBs
External reviews
and reports

2022 – 2023 to
embed across
the curriculum
in every Academy.

CEO calendared
Staff have received
meeting with Prinrelevant training
cipals
and impact can be
QAIPB
evidenced by QA
process, external
reviews and student’s
literacy standards.

CEO,
Principals and
DSL of each
Academy.

Principals of
each school
and Director
of HR
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Strategic Priority 2 - Develop leadership at all levels

Priority
All leaders and staff have
a clear and ambitious
vision for providing
high-quality education
to all students

Tasks/Actions

Develop a culture where everyone is
accountable and this is demonstrated
through the appraisal system and line
management.
Both senior and middle leaders in all
schools work collaboratively towards
raising standards. We will provide cross
school opportunities to build upon
leadership experience.

RR

N2 / C2
(Quality of
teaching
Risk)

Person Responsible

Deputy
Principals/
Principals

Timescale

31st July 2022

Sep 2021 2023

Success Criteria

Monitored
By

Progress to Date

Clear systems in
CEO
place for holding all
staff to account for
their performance.
Improved leadership
at all levels and
CEO
performance of the
schools in the MAT.
Training
programmes are
good value for
money and have
impact upon staff
performance.
Ensure all staff
gain access to
professional
development
opportunities and
training
Increased uptake of
training offered.
Collaborative
leadership
development across
the MAT.
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Recruit a team
of senior leaders
(Directors) to the
central team who
will form a school
improvement team
working across the
Trust.

Retention and recruitment – Trust will
provide internal career development and
will use its growth as an opportunity
to attract new talent as well as develop
existing potential
Identify key areas requiring development
and aligned to the vision of the Trust.
Recruit high caliber staff to deploy across
the Trust.
Performance to be reviewed through the
Trust appraisal system
Monitored and line managed by the
CEO

Robust succession plan in place:
Ensure robust
Identify people and positions
succession plans are in Create opportunities for potential
place throughout the
successors
Academies Trust
Align recruitment and practice to
consider and promote successors

N7 / T1
(Staff
Retention
Risk)

CEO/COO/
Director of
HR

August 2022

CEO

Partnership have
started to be
developed and
the Trust is more
outward facing
engaging in both
formal and informal
partnerships
Directors are in
place and deployed
appropriately across
the Trust to support
school improvement
Evidence of impact
upon schools in the
Trust

N7 / T7
(Staff
Retention
Risk)

CEO /
Principals /
Director of
HR

31st August
2023

Robust succession
plan in place,
and approved by
Corporate Services
Group

CEO
CEO report
to ATB

CEO report
to ATB
QAIPB

Corporate
Services
Group /
ATB

August 2023
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Strategic Priority 3 - Ensure systems, infrastructure and resources to support learning, school improvement and expansion
Priority

Tasks/Actions

RR

Development of ICT
and Premises Strategy
to support School
Improvement

Refreshed ICT strategy produced

T11

Corporate
31st July 2023
Director of ICT,
Estates & Data

Updated ICT and Premises strategy
embedded within the Academies Trust

Review and
harmonising of
systems and software
to support rapid
school improvement /
expansion

Implement a new FMS system to support
Trust growth

Development of HR (Human Resources)
systems to assist in the management and
engagement of employees within the
Academies Trust

Improved integration of systems

Person
Timescale
Responsible
Corporate
31st July 2022
Director of ICT,
Estates & Data

T19

COO

Director of HR

COO

30th April 2022

31st July 2022

31st July 2023

Success Criteria

Monitored Progress to Date
by
Refreshed ICT
Corporate
strategy produced
Services
reflecting on lessons Group
learnt during the
pandemic
ICT strategy
embedded within
Corporate
the Academies
Services
Trust, all staff
Group
received training on
the new strategy
New Financial
Corporate
Management
Services
System installed
Group

Phase 3 of the
HR system
development
completed.

Audit
and Risk

Payroll, HR,
Timetable and
FMS systems all
integrated and full
training provided
to all users
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Review of use of
data and reporting
mechanisms to
ensure consistency
across the Academies
Trust, to underpin
School Improvement
decisions.

Improved and consistent data and
reporting mechanisms introduced.

C5 /
N6

Introduction of consistent data reports to
various Governing/Trustee meetings

To endeavor to be
Creating appropriate marketing, and
as outward facing
publicity to support the new Academies
as possible and
Trust vision
engage with other
stakeholders, whilst
promoting the image
of the Academies Trust

N9

Corporate
31st May 2022
Director of ICT,
Estates & Data

Revised data
mechanism
introduced.

CEO

Corporate
31st July 2022
Director of ICT,
Estates & Data

Revised data
reporting
introduced

QAIPB

COO /
30th April 2022
Corporate
Director of ICT,
Estates & Data

Appointment of
either Marketing
Officer or
commissioning of
marketing support
to improve the
marketing and
reputation of the
Academies Trust

CEO
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Strategic Priority 4 - Continued financial stability of Academies and Trust, and improved sustainability

Priority

Tasks/Actions

Ensure medium
term financial plans
are balanced over the
medium term, whilst
maximizing the educational outcomes

Production of medium-term financial plans which
are balanced over the medium term and comply
with ESFA guidance, with an annual refresh of the
medium-term financial plan

RR
N14 / C8 / T15
(*Budgetary
Risk)

Person Responsible
COO

Timescale

Success Criteria

31st August Balanced medium
2022
term financial
plans approved
by the Academies
Trust Board
31st August
2023

Monitored
by

Progress to Date

Corporate
Services
Group

31st August
2024

Maximisation of
external grants
and trading
opportunities
and investigate
options to improve
efficiency of the
Trust

Creation of external funding groups, with the T16 (Funding/ COO
aim of securing £10k of additional funding for Trading risk)
the Trust each year. Increasing to £50k per
annum in future years
Improved trading to improve the profitability
of the Academies Trust

Improved profitability of the Community
Lettings within the Academies Trust, with a
clear profit of £30k
Increasing to £50k per annum in future years

Review the feasibility of a trading arm, to
prepare for the internalisation of any external
contracts

31st August Additional
CEO
2022
external funding
secured

31st August Improved
T16 (Funding COO
2023
profitability of
Trading Risk)
the Academies
Trust
st
31 August
2022
Improved
T16 (Funding Corporate
profitability of
Trading Risk) Director of
NDA Active
st
ICT, Estates & 31 August
Data
2024
Improved
T16 (Funding / Corporate
profitability of
Trading Risk) Director of
30th April NDA Active
ICT, Estates & 2023
Data
T16 (Funding
Review of
Trading Risk) COO
trading arm

CEO

Corporate
Services
Group
Corporate
Services
Group
Corporate
Services
Group
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Improved
Establishment of sustainability working group
sustainability of
the Academies
Trust to align to
the outcomes from
COP26
Cut of carbon emissions by 10% each year

Sourcing renewable energy supplies

T20
(Sustainability
Risk
T20
(Sustainability
Risk)
T20
(Sustainability
Risk)

Corporate
31st
Director of
January
ICT, Estates & 2022
Data
31st August
Corporate
2023
Director of
ICT, Estates &
Data
31st August
2023
COO

Sustainability
working group
established

Corporate
Services
Group

Reduction
in carbon
emissions by
10%

Corporate
Services
Group

All energy
supplies
renewable

Corporate
Services
Group

Development of a
premise’s strategy
which under-pins
the Trust new
strategic vision
and ensures
compliance
with all relevant
legislation.

Refreshed premises strategy produced

T8
(Maintenance
Risk)

Corporate
31st July
Director of
2022
ICT, Estates &
Data

New Premises
strategy
produced
reflecting on
lessons learnt
during the
pandemic

Corporate
Services
Group

Robust budget
management
processes
ensuring recovery
curriculum is
costed, controlled
whilst achieving
maximum impact.

Recover curriculum budget management
process fully embedded

N13/ C11
(Catch Up
Risk)

COO

Recovery
curriculum
budget fully
utilised to
achieve
maximum
impact

QAIPB
CEO

30th April
20222
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Strategic Priority 5 - Establish a shared learning culture through employee development, engagement, wellbeing and collaboration opportunities

Priority
Develop and
deliver a Trust
model that meets
the professional
development needs
of all staff within the
Trust

Tasks/Actions
Develop a ‘core offer’ of professional development
across every level in the Trust.
Develop middle and senior leadership training
programmes.

RR

Person Responsible

Timescale

Success Criteria

Monitored by

N4
(Staff

Deputy
Principals/
Director of HR

2021-31st August Ensure all staff
2023
gain access to
professional
development
opportunities and
relevant training

COO

Ensure NCDAT
Procedures introduced for identifying,
becomes an
nurturing, supporting, and developing our
employer of choice own in-house rising stars.
in the region

N4
(Staff

Deputy
Principals/
Director of HR
CEO
Principals
COO

2021 – 31st
August 2023

CEO report
to ATB

Develop
opportunities for
school-to-school
support allowing
staff to share
expertise and skills
across the Trust –
previous section

T7

CEO

31st August 2023 School to school
support in place

The Trust to develop partnerships with new
teaching and learning hubs, teacher training
providers, other MATS and universities to
ensure we are at the forefront of recruitment
and teaching research and development.

Procedures
embedded for
developing our
own in-house
rising stars.
High retention
rates and
recruitment of
high caliber staff.

Progress to Date

CEO
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Continue the
development of
mental health
and well-being
throughout the
Trust, sourcing
funding for
training and
education
resources.

Mental Health and well-being strategy
embedded by within the Academy Trust.

Employee engagement plans produced, and
To measure and
create development embedded within the Academy Trust.
plans to improve
employee
engagement.

T23

Director of HR

31st August 2023 Mental Health
and well-being
strategy embedded
by within the
Academy Trust.

Corporate
Services
Group

T23

Director of HR

30th April 2023

COO

Employee
engagement plans
produced, and
embedded within
the Academy Trust.
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Strategic Priority 6 - Strong Governance and Compliance
Tasks/Actions

RR

Priority
Development
of governor
development
programme,
including
formalising
governor training
and development
sessions

Governor/ Trustees Skills Audit

Governor / Trustees training and development
programme

G1

Person Responsible

Timescale

Success Criteria

Monitored
by

Head of
Governance

31st March
2022

Completion of
Governor/Trustees
Skills Audit and
results discussed
with Academies
Trust Board

Chair of
Academies
Trust
Board

Head of
Governance

31st July 2022

Governor /
Trustees training
and development
programme
completed

ATB

Head of
Governance

31st March
2023

Succession plan
for Governors
completed

Chair of
Academies
Trust
Board

Succession plan for Governors

Progress to Date
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Mechanisms to
support the Chief
Executive Officer
to undertake her
role as Accounting
Officer of the
Academies Trust

Further Develop
the Risk
Management
Strategy

Compliance with the Master Funding
Agreement (MFA) and the Academies
Financial Handbook

G6

COO

30th April 2022

Termly Accounting Officer checklist
produced

COO

Clean External Management Letter from
Auditors

COO

To proactively manage the internal audit
process, achieving a further level of
assurance.

To further develop board assurance
frameworks, and introduce reviews to
strengthen areas where three lines of
assurance are not in place

31st July 2022

G2

COO

COO

Report to
Audit and Risk
Committee
confirming
compliance

Audit
and Risk
Committee
/ Members

Completion of
CEO/Audit
termly accounting and Risk
officer check list
Committee
31st December
2022

Clean external
Audit
management letter and Risk
following external Committee
audit

31st March 2022 Internal Audit
programme in
place to achieve
assurance across
all areas of the
business
31st July 2022

Audit
and Risk
Committee

A series of reviews Audit
in place to provide and Risk
assurance where
Committee
three lines of
defense are not in
place.
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Further Develop
the Business
Management
Process

To implement a business management
process which monitors progress of in
achieving these targets

G2

COO

31st July 2022

Business
Corporate
management
Services
process produced Group
and approved
by Corporate
Services Group
Business
management
process embedded
and progress
monitored by
Academies Trust
Board
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Strategic Priority 7 - Sustainable MAT Growth

Priority
Trust Partnership
Agreement

Tasks/Actions

RR

Embed the workings of the Trust T3 (RePartnership Agreement with
brokering
Wellfield Community School
Risk)
and other local educational
institutions.
Continue to provide support to
Wellfield Community business
functions and other local
educational institutions

T3 (Rebrokering
Risk)

Continue to provide ICT support
to Wellfield Community Schools T30 (Reand other local educational
brokering
institutions

Risk)

Increased visibility
and trading with
local educational
providers

Person
Responsible
CEO

COO

Timescale

Success Criteria

Monitored by

31st December
2022

Local Schools
appreciate the
support provided
by NCDAT

Corporate Services
Group

31st December
2022

Local Schools
appreciate the
support provided
by NCDAT
Full range of
support provided
to School Business
Managers
Full range of ICT
support provided.

CEO

Corporate
Director of ICT,
Estates & Data

31st December
2022

Regular visits to all local
feed primary schools and
secondary schools.

T3 (Rebrokering
Risk)

All Leaders
within the Trust

31st July 2022

Join as many bodies as
possible to further the Trust,
DfE working parties, School
North East Conferences,
Schools Forum, DASH

T3 (Rebrokering
Risk)

All Leaders
within the Trust

31st July 2022

Progress to Date

COO

All local feed
CEO
primary schools
and secondary
schools had at least Academies Trust
one on site visit.
Board
Join as many
bodies as possible
to further the
Trust, DfE
working parties,
School Northeast
Conferences,
Schools Forum,
DASH
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Improve
relationship with
DCC, RSC, DfE
Maintain and
Develop External
Partners

Improved relationship with
the RSC

T3

CEO

31st July 2022

Improved
relationship with the
RSC

Establish external partners
which would benefit the
Academy Trust

T3 (Rebrokering
Risk)

CEO

31st July 2022

A range of partners QAIPB
in place which the
Academy Trust can
call upon.
Due Diligence
CEO
completed

Initial school to
Completion of Due Diligence T4
join the Academies
Trust
Legal and Financial issues
resolved

Further local
Durham Primary
Schools join the
Academies Trust.

School formally joins the
Trust
Completion of Due Diligence T4

Legal and Financial issues
resolved allowing two further T4
schools join the Academies
Trust.
T4
Schools formally join the
Trust

COO/Corporate 30th April 2023
Director of ICT,
Estates & Data/
Director of HR
COO

30th April 2023

Chair of
31st July 2023
Academies Trust
COO/Corporate 30th April 2024
Director of ICT,
Estates & Data/
Director of HR
COO

30th April 2024

Chair of
Academies Trust 31st July 2024

Academies Trust
Board

Legal issues
completed and new CEO
funding agreement
entered into
As above
Members

Due Diligence
completed

CEO

Legal issues
CEO
completed and new
funding agreement
entered into
Members
As above
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